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The State Director’s Handbook:

A Manual for Newcomers to the MSS 

Board of Directors

Approved by the Board 9-16-05. Updated 4-21-06.
OVERVIEW

State directors are the elected representatives of the membership of the Midwest Sociological Society (MSS). The ten state directors (one of whom represents the at-large membership), the elected officers (President-Elect, President, and Past President), and the two student directors constitute the voting members of the Board of Directors of the Society. The Board of Directors is bound by the Bylaws of the Society and exists in order to fulfill its Mission. (The Mission of the MSS is attached as Appendix 1).  

AREAS OF STATE DIRECTOR RESPONSIBILITY

1. Governance.  The Board of Directors manages the affairs and property of the Society through the deliberative processes of its voting members. The major responsibility of the state directors is therefore to assist in the governance of the Society through responsible deliberation over questions of policy, procedure, program development, delegation of authority, and actions to be taken in the name of the Society and in pursuit of its Mission.

2. Fiduciary Responsibility.  The decisions and actions of the Board of Directors affect the near- and long-term financial health of the MSS. State directors are expected to oversee the property, income, spending, investments, and overall financial security of the MSS wisely and knowledgeably. 

3. Representation of the Membership.  State directors maintain open channels of communication with academic sociologists, sociological practitioners, and students of sociology in their areas of jurisdiction, so that the members’ needs and aspirations may be known to the Society and reflected in its priorities, decisions, and operations.

4. Membership Recruitment.  State directors have primary responsibility for the recruitment of new members and the retention of continuing members in their area of representation. This should entail a significant commitment of time and energy between annual meetings.

5. General Service.  Volunteerism, collegiality, inclusiveness, and creating a welcoming atmosphere are hallmarks that distinguish the Midwest Sociological Society from other professional organizations. The officers and state directors of the Society are expected to show by personal example how members can realize these values in practice. Civility, respectfulness, and openness to others’ viewpoints should characterize all interactions within the Board, in the relations between the Board and individual members of the Society, and in the Board’s definitions of and solutions to organizational problems.

GOVERNANCE

The foremost responsibility of state directors is to manage the affairs of the Midwest Sociological Society on behalf of the membership. This responsibility is carried out during the official meetings of the Board of Directors, as well as through communications and deliberations that take place between Board meetings.

1(a).  The state director’s term in office officially begins after the Business Meeting on the third day of the annual meeting. At the end of the Business Meeting, the President-Elect becomes President, the President becomes Past President, and the incoming state director replaces the outgoing state director. State directors serve three-year terms.
1(b).  Meetings of the Board:  The President presides over three meetings of the Board as its chair. The First Board Meeting convenes after the Business Meeting, on the fourth day of the annual meeting in the Spring. The Second Board Meeting convenes in the Fall. The Third Board Meeting convenes on the first day of the annual meeting in the Spring.

1. Although their terms in office officially begin with the First Board Meeting, incoming state directors should attend the antecedent Third Board Meeting as non-voting members. The purpose of this practice is to speed up the learning curve and to familiarize incoming state directors with the issues currently before the Board.

2. State directors are expected to attend all meetings of the Board during their terms in office. In the event that a state director cannot attend a meeting of the Board, he or she is expected to find a substitute and to provide that individual with sufficient information about on-going discussions to participate in the deliberations of the Board. A person with prior Board or MSS committee service would be ideal. The substitute’s name and affiliation should be conveyed to the Executive Director prior to the meeting, preferably in time to appear on the agenda.

3. State directors are expected to review the Bylaws of the Society and become familiar with the duties of the various offices and committees of the Society prior to their first Board meeting. (A copy of the Bylaws is attached as Appendix 2.)

4. State directors are expected to read all reports and documents provided to them prior to Board meetings, including the minutes of the previous meeting. In preparation for Board meetings, they may request from the Executive Director copies of important documents relevant to on-going discussions. 

5. State directors are expected to attend carefully to discussions during the Board meetings, to seek information to deepen their understanding of the issues, to express their own point of view, and to introduce motions to resolve issues before the Board. 

6. State directors are expected to abstain from voting when a potential conflict of interest exists, e.g., when one has a financial relationship to a publishing house that is bidding to publish The Sociological Quarterly. 

7. A state director who fails to fulfill the duties of the office may be removed by a three-fourths majority of the voting members of the Board.

1(c).  The Agenda:  The agenda of an MSS Board meeting typically consists of a two-page list of reports and items for discussion and deliberation. Accompanying the agenda will be written reports, proposals, and supporting documents from the Treasurer, the Long Range Planning Committee, the Publications Committee, and other working committees of the Society. Some of these documents will be mailed (along with the agenda and the minutes of the previous Board meeting) to the participants prior to the meeting; others will be passed out at the meeting itself.


1. The agenda for the Board meeting is drawn up weeks in advance by the Executive Director in consultation with the President, the chairs of standing committees, and occasionally the Executive Committee of the Board. Although state directors are not consulted about the agenda, a state director can submit an item to the Executive Director for placement on the agenda under the heading of “New Business.” 


2. A typical agenda consists of five blocks of items:  Reports from elected officers, reports from standing committees (some of which carry proposals for Board action), reports from state directors, new business, and old business. (For a sample agenda, see Appendix 3.) 

· Reports from elected officers normally mention only the important matters that individual officers handled since the last meeting of the Board. When important committee reports are scheduled to come before the Board, officer reports can be brief. (Occasionally the President-Elect/Program Chair, out of enthusiasm laced with anxiety, shares a few “behind the scenes” tales that entertain the Board without furthering its agenda.) State directors should listen carefully to the President’s Report. Not only does the President attempt to prioritize the business before the Board, he or she also reports on the decisions of the Executive Committee, some of which may not have been shared with the Board previously (see item 1[f] below). The Treasurer’s Report compares expected and actual income and expenses since the start of the fiscal year on September 1. (For a discussion of the MSS Budget, see Fiduciary Responsibilities, item 2[e].)

· Reports from standing committees may simply update the Board on the ongoing activities of the committee, seek the Board’s preference on a short list of options, or advise the Board of some forthcoming proposals on which the committee is working. Reports of the Publication Committee, The Sociological Quarterly (TSQ), and The Midwest Sociologist (TMS) are typically boilerplate, though every few years one or more of the Society’s publications undergoes a transition or crisis that can be difficult to mediate. 

· The standing committees of the Society regularly bring action items to the Board for discussion and approval. Although state directors may be inclined to defer to the wishes of a standing committee, sometimes the proposal does not actually solve the stated problem or raises implications that the committee did not foresee. If the Board is unable to devise an alternative that the committee chair is happy with, it may return the matter to the committee for further consideration or refer the problem to another committee.

· The Long Range Planning Committee (LRP) has a special role among standing committees. The Board assigns to the LRP large problems that it cannot tackle on its own because of the press of routine operations. Members of the LRP—generally former committee chairs, state directors or officers of the Society—are elected for 5-year terms so that they may deliberate conscientiously and return well-considered proposals to the Board for action. Proposals from the LRP deserve careful scrutiny. As with any committee proposal, however, the Board must not defer simply on the basis of presumed committee expertise. Proposals that the Board cannot understand or that seem inadequately justified should be returned to the committee for further consideration.

· “Reports of the State Directors” (sometimes labeled “State and Regional Issues”) normally deal with state-specific membership issues, offer reflection on the condition and prospects of the discipline, and provide “intelligence” to the Board regarding trends in the region, the profession, and the membership. (For guidance in composing a state director’s report, see Representation of the Membership, item 3[d].) 

· The rubric of “New Business” houses a smörgasbord of items that the Board needs either to resolve at the current meeting or assign to a committee or subcommittee for closer study (thus to reappear subsequently as “Old Business”). Items of new business may bubble up from the committee system or reflect the concerns and perceptions of the Executive Director, elected officers or other member of the Board. These items usually require problem solving of one sort or another. Other items of new business are just reports of work commissioned by the Executive Director, e.g., specific tasks of web administration. 

· Under “Old Business” the Board handles matters that have been discussed at a previous meeting. The Board prefers to “clear” items listed under old business. Items can be cleared by action, referral to another body, or decisive inaction (agreeing to take no action on the matter at the present time).

1(d).  Moving the Agenda:  Under Secretary Gary David, the Board adopted the procedures recommended by Robert’s Rules of Order for moving through the agenda. Reports and questions of clarification may proceed unimpeded. But once the Board starts to problem-solve or deliberate over an issue, the Secretary will ask for a motion on the floor. A voting member of the Board must then formulate an affirmative resolution, which must be seconded by another voting member before the discussion may proceed. The resolution so prompted is often provisional in nature. As discussion sharpens or redefines the issue, amendments may be offered, which need to be voted up or down before returning to the (perhaps amended) motion. This manner of moving the agenda forward keeps the Board on task and prevents rambling, unproductive discussions that consume precious time. It also reduces ego investment in motion making and allows many individuals to contribute to a Board action. 

1(e). Remote Meetings of the Board:  Between official meetings of the Board, the Board may be called into session to deliberate over issues large or small. These meetings may be convened online or by conference call, and are chaired by the President. However, unlike regular meetings, no minutes are taken during these sessions.

1. Most frequently, the agency convening the Board remotely is the Executive Committee (the President-Elect, the President, and the Past President as voting members plus the Executive Director, the Treasurer, and the Secretary as non-voting members, with the President serving as chair). At one time the Executive Committee was called the “Crisis Committee,” but with the advent of modern telecommunications, it now convenes to handle lesser problems of coordination and policy that, if resolved in a timely manner, help the Society to function more smoothly. As this history and the absence of minutes indicates, remote meetings of the Board are called to handle pressing problems rather than regular business. The Board of Directors of the MSS is not in permanent session and neither is its Executive Committee. Any episode of non-routine problem solving by the Executive Committee must be brought to the full Board for discussion and authorization.

2. With the approval of the Executive Committee, the Executive Director may also appeal directly to the Board for input on routine matters such as the approval of nominees for Distinguished Service Awards. “Routine matters” require little study and deliberation and are often resolved by finding the proper precedent.

3. The Bylaws give to the Executive Committee of the Board broad powers to act on behalf of the Board between Board meetings. State directors are expected to monitor the interim decisions of the Executive Committee to ensure that no new policies requiring approval of the full Board are authorized by executive action alone. The Board should learn of these executive decisions during the President’s Report. The Executive Committee rarely oversteps its authority. When it does, it is usually under temporal pressures of some magnitude. Nevertheless, state directors are expected to defend the principle of board democracy:  The locus of decision making in the MSS resides in the Board of Directors as a deliberative body.

1(f). Strategic Planning:  Newcomers to the Board are stepping onto a moving platform called “strategic planning.” Here is some information that may help secure your footing.

1. Impetus:  The Board first discussed the need for strategic planning during the presidency of Gary Alan Fine (2001-02) in response to a number of internal and external trends and developments. Internally, the Board had created its first Executive Office in 1999 under Sue Wright. Over the next three years the routine operations of the Society—such as the socialization of new state directors, the production of the printed Program for the annual meeting, and the coordination of the committee system—were codified into procedures and coordinated by the Executive Office, a process that continued under Kent Sandstrom (2002-05). Income from the University of California Press increased sharply in 1996, giving the Society the resources to undertake new initiatives. Yet no new initiatives were being contemplated and citations of TSQ diminished steadily. Externally, national trends—the defection of Research I institutions to the ASA, the growing importance of teaching and learning, the declining taxpayer support for higher education (e.g., in travel funds), the prominence of the web and the internet, and the feminization of the discipline—raised fundamental questions about the purposes and future of regional professional associations like the MSS. The MSS was prospering, but under an insular bubble of habit and custom, seemingly oblivious to the external and (to some extent) internal developments that could rapidly undermine its relevance to the membership.

2. Beginnings:  In the Spring of 2002, the Board asked the Long Range Planning Committee to begin the strategic planning process by organizing and leading a one-day retreat prior to the Fall Board Meeting. With the assistance of an outside facilitator, the Board and the LRP identified six large problems that the MSS needed to address:

· Identity:  Who are we, what do we stand for, what traditions do we embrace?

· Relevance:  What populations do we serve, what services do they want from us?

· Membership:  How do we diversify the membership, reach out to new populations, and retain our existing (albeit graying) membership?

· Stewardship:  How shall we invest our savings, democratize the budget planning process, and fund new initiatives?

· Leadership and Structure:  What do we want the Executive Office to do for us, do we really need 18 standing committees, do we need a Committee on Committees, should major committee chairs be given voting rights on the Board?

· Annual Meeting:  How can it be improved, revitalized?


3. Structure:  Under chairs Jean Karlen and Bill Staudenmeier, the LRP acted as the lead agency in strategic planning. To insure that the Board was fully invested in the process, a special joint Board/LRP committee called “the Strategic Planning Subcommittee” was formed in 2004 with the President and President-Elect representing the Board. Authorized to meet twice a year between annual meetings, the subcommittee brought a number of proposals to the Board in 2004 and 2005 until it expired in the Fall of 2005. Remaining strategic planning initiatives will come to the Board from the Long Range Planning Committee.

4. Progress:  The Board acted expeditiously on a number of a number of strategic planning ideas since 2002. Here is the record so far (as of April 15, 2006):

· Identity:  A draft Mission Statement was circulated during 2002-03, rewritten, then approved by the Board in April, 2004. A Vision Statement will be drafted.

· Relevance:  Community groups were given a panel at the 2003 annual meeting in Chicago. The Social Action Award was raised to $1000 in 2005. New descriptions, rationales, and procedures for the Society’s service awards—the Distinguished Service Award, the President’s Special Award, and the Honorary Life Member Award—were approved in the Fall of 2005. A new teaching award—the MSS Departmental Award in Teaching Excellence—and two new scholarship awards—the Early-Career Scholarship Award and the TSQ Distinguished Contribution to Scholarship Award—were approved in the Spring of 2006. A third scholarship award for books is in the works.
· Membership:  The Membership Committee was reorganized under a new chair, the Secretary of the Society. Eric Reed of the Publications Committee completed a valuable survey of the membership in 2004. It included demographic data, factors affecting annual meeting attendance, other associational memberships, and the needs of the members. This Handbook’s section on “Membership Recruitment” is expected to improve recruitment efforts.

· Stewardship:  The Board approved an external audit of the Society’s accounts in 2002; it was completed in 2003 with useful recommendations. A second audit in 2006 found that the Society’s finances to be commendably well-managed. Partially in response to the 2003 audit, the monies of the Society were consolidated into three investment funds and two bank accounts in 2003. The budget was made more transparent in 2004. A proposal to undertake the Society’s first capital campaign was tabled by the Board in 2004, then re-assigned to Executive Director Lauren Tiffany in the Spring of 2006. This Handbook’s section on “Fiduciary Responsibilities” is meant to empower state directors in their stewardship roles. 

· Leadership and Structure:  The LRP completed a year-long study of the Executive Office in 2003. Its recommendation that the office be consolidated under a full-time Executive Director was put into effect in 2005 with the hiring of Lauren Robinson Tiffany. In the Fall of 2004 the membership approved the dissolution of two committees and the transfer of their functions to other standing committees. Other consolidation proposals were discussed by the potential merger partners in 2004 and rejected as impractical. A proposal to give major committee chairs voting rights on the Board was rejected in 2004 for commingling two contrary models of board governance. A draft of this Handbook was presented to the Board in April, 2005, revised, approved at the Fall Board meeting, and distributed to incoming state directors in April, 2006. One of its purposes is to make Board decision-making more participatory. A similar handbook is in preparation for chairs of standing committees.

· Annual Meeting:  A Student Hospitality Suite was established in 2002 along with Students Night Out. More plenary sessions were organized in 2003 and 2004 and moved to times thought more amenable to the membership. The Board approved the concept of an Annual Meeting Committee in 2004 and LRP was asked to draft language to amend the Bylaws to create the committee. That proposal will come to the Board in the Fall of 2006. If approved by the membership, the new committee will have short-term responsibilities as well as long-term oversight of the annual meeting, and will investigate strategies for ensuring its continuing vitality. A subcommittee of LRP will work with the new Annual Meeting Committee in undertaking that review.
FIDUCIARY RESPONSIBILITY

In its deliberations over policy, strategic planning, and program development, and in overseeing the routine operations of the Society, the Board makes many decisions that affect the financial security of the MSS. State directors are expected to oversee the property, income, expenses, investments, and overall financial security of the MSS wisely and knowledgeably. 

2(a).  As a non-profit organization, the MSS must obtain sufficient income from dues, annual meeting registrations, fund-raising, and investments to fulfill its Mission and conduct the operations of the Society to the satisfaction of its membership. By law, it may not accumulate wealth beyond the point required for long-term financial security. Historically, that point has been defined as sufficient savings to cover two years of operational expenses, disregarding income. The kinds of financial disasters from which the Board needs to insulate the Society include:  abrupt declines in membership, annual meeting registrations, and TSQ subscriptions; having to cancel two consecutive hotel contracts (for which the MSS would remain liable); investment losses and endowment shrinkage; and civil lawsuits and attendant attorney fees and penalties. The two-year insulation policy is customary and may be revisited by the Board when it feels that regional economic circumstances warrant such review.

2(b).  Under no circumstances may the Board expend the savings of the Society on lavish accommodations, meals, travel arrangements, stipends, gifts, or honoraria for itself, previous officers and state directors, committee chairs, members of the Annual Meeting Committee, or other members of the Society whom it deems worthy of beneficence. 

2(c).  An apparent exception to the policy stated in 2(b) is the suite of rooms afforded the President at the conference hotel, in gratitude for two years of intense service. The exception is only apparent, however, as the Presidential Suite is normally provided gratis by the hotel and may be used for receptions and meetings. Should a conference hotel not provide a Presidential Suite without charge, Board policy is to place the President in a lesser suite (at a small cost increment, if necessary) or even in a regular room (see “Executive Committee Proposal for Balancing the Budget,” Fall Board Meeting, September 2003). Similar negotiations may result in other officers, the Board, and/or members of the Annual Meeting Committee receiving nicer accommodations, e.g., on card-accessible floors with free breakfasts. These accommodations, too, are permitted, as long as they entail only nominal (and preferably no) additional costs to the Society. The purpose of these rules is to acknowledge the burdens of leadership while conserving the resources of the Society and minimizing the social distance between the leadership and the membership.

2(d).  Dues and Fees:  To order to balance income and expenses, once a year (typically in the Second Board Meeting) the Board decides whether or not to raise the membership dues and/or the registration fees for the coming year, and if so, by how much. The issue usually arises before or during the Treasurer’s Report.  The presumptive interest of the membership is to keep dues and fees as low as possible. Against this, state directors are expected to consider such issues as expected annual meeting expenses, the costs of new initiatives, inflation, TSQ income, investment income, potential savings from economizing, and overall financial security. Raising members’ dues requires a vote of the membership; the Bylaws authorize the Board to set registration fees without membership approval.

2(e).  The Budget:  One of the achievements of Sheryl Grana’s tenure as Treasurer (2002-2006) has been to make the budget easier to read. Nevertheless, it remains far from transparent. This introduction is intended as a primer for state directors with little experience in reading budget documents. For the purposes of this introduction, state directors should familiarize themselves with the sample “year-end budget” for Fiscal Year (FY) 2003-04 (Appendix 4).

1. The fiscal year is September 1 through August 31.

2. The budget shell is a 2 x 3 table. The two rows are labeled “MSS Income” and “MSS Expenses.” The three columns are labeled “Budgeted,” “Actual,” and “Differential” (the difference between expectations and actual income and expenditures). “MSS Income” is subdivided into rows corresponding to the major streams of income. “MSS Expenses” is similarly divided into rows and subrows that reflect all the ways the Society can spend money during the year. 

3. Following standard accounting practice, numbers appearing within brackets in the Differential column signal deficits. The brackets are used in lieu of minus signs. In the Income rows, they reflect the shortfall in projected income for the year. In the Expense rows, they reflect levels of expenditure beyond the amounts allocated at the start of the fiscal year. Numbers without brackets around them reflect actual income greater than anticipated or unspent allocations. The absence of brackets signifies a plus sign.

4. The Board approves the budget for the new fiscal year at the Second Board Meeting in the Fall. This is the most appropriate time for state directors to propose line-item adjustments in planned spending. The Treasurer’s proposed budget for the new fiscal year fills the Budgeted column. As bills are paid, subsequent budget reports fill in the Actual and Differential columns. Meanwhile, the Budgeted column remains unchanged (except by action of the Board). The aim of the Board is always to keep the budget “in balance,” i.e., to keep expenditures in every row at or under the amounts shown in the Budgeted column. 

5. The Treasurer presents two budgets to the Board in the Fall. The first is the year-end budget for the previous fiscal year. Ideally, this document reveals how closely the estimated income and budgeted expenses lined up with actual incomes and expenditures last year. In a bad year, the difference between “budgeted income” (the monies we expected to earn) and “actual income” can be shocking (see Appendix 4, MSS Income/Total Income). Actual expenses are easy to document, but some bills from the previous year may not have been received yet, so some blank spaces may appear in the Actual column (see Appendix 4, MSS Expenses/Executive Office Personnel). Despite the occasional blank spaces, the review of the year-end budget is the Board’s best and only opportunity to estimate how well the Society is doing with respect to forecasting, planning, prioritizing, and economizing. The year-end budget should be scrutinized carefully.

6. The second budget presented to the Board in the Fall is the budget for the current year (see Appendix 5). Here the Actual and Differential columns are blank or nearly so, since few expenses have been incurred yet. The important column here is the one labeled “Budgeted.” The Treasurer uses no crystal ball, so all the numbers under MSS Income amount to guesses based on previous years’ trends. The numbers listed under MSS Expenses reflect the monies the Treasurer (acting on behalf of the Board and subject to its approval) set aside for the Society to spend between September 1 and August 31. It is important for these numbers to be realistic, i.e., to reflect recent trends in income and spending, as well as foreseeable costs. State directors should question line items that seem unrealistic. The year-end budget for the previous year (discussed above) provides base-line data for this purpose. The Treasurer’s Report is scheduled for the first day of the Fall Board Meeting. Depending on the discussions and decisions made that day (e.g., about dues and fees), the Treasurer may return on the second day with a modified budget. Once the Board approves the budget for the current fiscal year, it is considered “set in stone,” i.e., unavailable for line-item adjustments, particularly in the spending rows.

7. Between the Second (Fall) and Third Board Meeting (April), expenditures in some rows may begin to exceed the budgeted income to pay for them. The Treasurer will ignore small divergences and merely report them to the Third Board. However, if the divergences become alarming, the Treasurer may recommend cutting planned spending in some rows. The cuts may be proposed at the Third Board Meeting or before it, via the on-line intervention of the Executive Committee. State directors should listen carefully to the concerns and warnings of the Treasurer when and if actual spending begins to diverge from estimated spending. 

8. The elected officers and directors of the MSS are expected to husband the Society’s resources, but also to establish spending priorities that advance the Mission of the Society. To the consternation of the Treasurer, resolutions may be introduced at any meeting of the Board to amend the budget for the current fiscal year. State directors are expected to participate fully in these discussions and to assist the Board in making wise choices, particularly where new spending is involved. The Board may approve unbudgeted and one-time expenditures when it feels that they benefit the membership, improve the operations of the Society, advance the Mission of the Society, or simply seem unavoidable, even if it means that such expenditures will put the budget in the red.

9. Projected income and expenses rarely match actual income and expenditures. No one can predict a year in advance how much money the Society will spend on its various operations or how much income it will receive. As a result, year-end budgets wind up in the red or black, sometimes by tens of thousands of dollars (see Table 1 below). As a non-profit organization, the MSS does not need to end up in the black year after year. It is happy if good years and bad years balance each other out over a longer time frame. However, when spending exceeds income by a large margin one year, or when spending exceeds income several years in a row, the difference can only be made up by withdrawing money from savings or by selling investment assets. For a dramatic example, see Appendix 4:  MSS Income, just above Total Income, where it reads: “To balance budget—Sale of investments.”

2(f).  Recent Budget History:  The table below may help incoming state directors understand how the Society’s income and expenses have grown in recent years. Income rose quickly in the 1990s due to a favorable contract with the University of California Press (publisher of TSQ from 1996 through 2004) and the long bull market in stocks, which ended in 2000. As a result of these income enhancements, membership dues remained constant for 14 years. During 2000-2003 the Board operated under the false assumption that the income from UC Press was so large that it could undertake new initiatives (such as a lunch subsidy and travel allowance for student presenters and an expensive retreat in 2003 to kick off strategic planning) and provide better food at receptions and breakfast meetings and universal AV equipment in meeting rooms. Then, unexpectedly, UC Press net income fell by 60% in 2001 and 2002 (due to higher operating expenses and delays in the publication of TSQ). The result was a cash flow crisis that led to the selling of assets to balance budgets for two consecutive years and a 50% increase in member dues and registration fees (enacted in 2004). Recent budgets project both higher levels of spending and greater income. (The TSQ contract with Blackwell Publishers promises a steadier income flow that will help the Society avoid cash flow problems in the future.) 

Table 1:  Fiscal Year-End Reports, 1998-99 through 2005-06
	Fiscal Year
	Budgeted
	Actual
	Differential

	1998-99

     Income

     Expenses
	$164,300

$121,720
	$129,669

$138,386
	($34.631)

($16,666)

	1999-00

     Income

     Expenses
	$159,300

$157,975
	$185,424

$152,925
	($26,124)

$5,050

	2000-01

     Income

     Expenses
	$130,300

$132,835
	$147,953

$124,889
	$17,653

$7,946

	2001-02

     Income

     Expenses
	$156,250

$161,150
	$181,868

$159,305
	$25,618

$1,845

	2002-03

     Income

     Expenses
	$251,280

$251,280


	$213,827

$268,813
	($37,453)

($17,533)

	2003-04

     Income

     Expenses
	$233,410

$233,410
	$182,881

$182,881
	($50,529)

$50,529

	2004-05

     Income

     Expenses
	$236,200

$236,200
	$267,171

$189,186
	$30,971

$47,014

	2005-06

     Income
     Expenses
	$254,850

$254,850
	
	


2(g).  The Funds:  In recent years the Board authorized the Treasurer to consolidate the investment assets of the Society into two “restricted funds” (accounts whose principal cannot be tapped except during an emergency and only by action of the Board) and one large “unrestricted fund.” The large unrestricted fund is the Crockett Endowment. The two restricted funds are the Exum Minority Scholarship Fund and the TSQ Fund. 

1. The principal and earnings of the Crockett Endowment are meant to support the operating expenses of the Society (e.g., the Visiting Scholars Program and the Executive Office). These monies also may be tapped during a fiscal emergency. The proceeds of the Society’s first capital campaign will be deposited in the Crockett Endowment, as the proceeds of MSS cup sales are now. 

2. The Exum Minority Scholarship Fund generates enough income to meet the MSS’ annual contribution of $10,000 to the ASA’s Minority Scholarship Fund. Its minimum principal is currently set at $200,000. 

3. The TSQ Fund exists to defray the foreseeable, tri-annual cost of operating two editorial offices when a new editor takes over the journal during the previous editor’s final year. 

4. The MSS also maintains a checking account and a savings account for operational expenses. The Treasurer reports on the condition and activity of all five funds at each meeting of the Board. 

REPRESENTATION OF THE MEMBERSHIP

As a regional professional association, the MSS strives to meet the professional needs of the academic sociologists, sociological practitioners, and students of sociology who comprise its membership. To fulfill this aspect of its Mission, the MSS relies upon the bottom-up flow of information from and about the membership, their workplaces, and the communities in which they live. The state director is the prime conduit of information to the Board about the aspirations of the membership and the prevailing conditions in the region.

3(a).  The formal constituency of the state director is the dues-paying members of the MSS in his or her geographical area of representation. Nevertheless, state directors should be apprised of the needs and concerns of all sociologists and students of sociology in their areas of representation. 

3(b).  To knowledgeably represent the membership and potential membership of the Society, state directors are expected to maintain open channels of communication with diverse institutions, associations, and varieties of sociologists, and to become familiar with the trends and developments in their areas of representation. Some state directors may accomplish this merely by tapping into and extending their existing social networks. More commonly, state directors will need to devise outreach strategies for making contact with diverse groups of sociologists, including those who have no existing connections to the MSS. (For a sample of outreach strategies, see Membership Recruitment, item 4[c].) 

3(c).  If a state or multi-state association of sociologists exists in the state director’s area of representation, he or she should participate in its programs and activities. Most state directors already have a record of service in state associations, so maintaining or reinvigorating this relationship may be all that is required. Less well-connected state directors will need to establish these relationships quickly. If no state association exists, the state director should work with others to help organize or reestablish one. A symbiotic relationship exists between state associations and the MSS:  a strong association at each level provides the best environment in which MSS members’ professional goals can be realized. 

3(d).  Reports of the State Directors:  State directors are expected to bring to the attention of the Board matters of concern to the membership. “Matters of concern” may include (but are not limited to):  the conduct of the officers of the Society; the functioning of the Board; the operations of the Society (e.g., its publications, committees, and annual meetings); the morale of the membership; the needs and concerns of affiliated organizations, minority members, and other segments of the membership (e.g., applied sociologists); and the challenges facing the MSS and the discipline of sociology.

1. The state director is expected to convey a sense of the needs and concerns of the membership to the Board in the form of an oral report. This report will be given in the Fall (Second Board) and in the Spring (Third or First Board) under the agenda rubric, “Reports of the State Directors,” or a similar designation. 

2. The typical state director’s report contains the following elements:

· An overview of the state of the discipline in the director’s geographical area of representation;

· A brief portrait of the trends and developments affecting the discipline and/or the region in the director’s area of representation;

· An assessment of the impact of these trends and developments on the membership and potential membership of the Society;

· An account of how the director and his or her state association is responding to these trends and developments;

· Any innovations in the director’s response to these trends and developments that may be helpful to other state directors;

· Any additional information that the director feels is relevant to the Society’s strategic plan, expectations, priorities, budget, or operations; and

· A report of the state director’s recruitment strategies, problems, and outcomes.

3. When the Board has a lot of business, the Reports of the State Directors may be allotted too little time for an adequate discussion of member concerns. Under these circumstances, the Board will appreciate an attenuated report or a written one. To avoid redundancy, the Reports of the State Directors will be on the agenda of either the Third or the First Board meeting in the Spring, but not both. 

3(e).  When a state director has a matter of concern or inquiry that pertains to the work of a standing committee of the MSS, she or he should bring the matter to the attention of the Executive Director, rather than approach the chair of the committee directly. The Executive Director monitors the operations of the committee system. Bringing concerns about committee performance to the attention of the Executive Director aggregates them. It also makes committee chairs accountable to a single official, rather than to members of the Board individually. Intrusive boards make committee service unrewarding.

3(f).  Because individuals sometimes resign from committees over the summer for personal reasons, state directors should come to the Fall Board meeting prepared to nominate a few individuals for service on MSS committees. Ideally, the state director should obtain the consent of the nominee beforehand. In assigning nominees to open slots on committees, the Board seeks diversity of representation in terms of state residence and demographic status.

MEMBERSHIP RECRUITMENT

The MSS can fulfill its Mission only if its membership is large, diverse, and active. Accordingly, it seeks members from academic institutions ranging from Research I institutions to high schools, from students at all levels of training, and from sociological practitioners in private and public employment. It seeks a membership diverse in race, ethnicity, age, region, religion, sexual orientation, political viewpoint, and employment status. It seeks to learn what it must do to meet these members’ needs and secure their membership for many years. The state director’s position is the only voting position on the Board explicitly charged with the task of membership recruitment and retention.

4(a).  The Membership Committee:  To assist state directors in the task of membership recruitment and retention, the Bylaws establish a special committee for the sharing of ideas and strategies, the Membership Committee. The ten state directors comprise the committee, which is chaired by the Secretary of the MSS. 

1. The Membership Committee convenes once a year at the annual meeting. State directors are expected to attend every meeting of the committee during their terms in office. The committee may also be convened electronically during the year in order to follow up on new initiatives. 

2. State directors are expected to take an experimental attitude toward the task of membership recruitment and retention. Which strategies work under which conditions, and why? What are the actual (as opposed to imagined or presumed) obstacles to membership recruitment and retention? How do other professional associations overcome these problems? State directors are expected to share ideas and experiences, problem-solve, and keep a record of experiments tried and tested. Each director’s file of ideas, recruitment letters, mailing lists, etc., should be passed on to the next director elected in one’s area of representation. An electronic file or disk would be suitable for this task.

3. The Board redesigned the Membership Committee in 2004, after the 2003 committee voted to disband in frustration due to lack of continuity and collective memory. Making the Secretary the chair of the committee is meant to provide the missing continuity and coordination. Henceforth, the Secretary will keep track of reports, experiments, and successes in different states, as well as devise agendas that reflect the collective memory of the committee.

4(b).  State directors are expected to report on the progress of their recruitment efforts at the Spring and Fall meetings of the Board under the agenda rubric of “Reports of the State Directors.”

4(c).  State directors are expected to organize a major recruitment campaign in the Fall and a follow-up campaign in the Spring. These campaigns should target different groups of people, types of institutions, and institutional brokers, and draw attention to the aspects of the Society’s Mission that seem most relevant to them. Table 2 compiles the recruitment strategies that state directors have successfully used in recent years.

Table 2:  Membership Recruitment and Retention Strategies

 Population    
      Method of Contact

Points to Make

	Current Members
	Letter on MSS

stationery. Enclose a membership form.
	Introduce yourself, ask for input,

recall the heritage of the MSS or quote 

the Mission Statement, evoke the spirit

of volunteerism, thank them for their

continuing membership and participation.

	Lapsed Members
	Letter on MSS

stationery. Enclose a membership form.
	Sorry to learn that your membership has

elapsed. The MSS values long-term 

participation and hopes you will renew 

this year. List some highlights of last

year’s annual meeting and some new

new things we are doing. Offer them the opportunity to explain why they dropped out.

	New Faculty
	Letter on MSS

stationery. Enclose a membership form.
	Welcome them to the Midwest. Introduce 

them to the MSS. Cite the advantages of 

membership for untenured faculty.

	Minorities
	Letter on MSS

stationery. Enclose a membership form.
	Introduce yourself and the MSS. Quote the Mission Statement on “diversity, inclusion and equality.” List speakers and sessions at the last annual meeting that attracted minority participation. Mention the Minority Scholars Committee and the Minority Scholarship Fund. List some advantages of membership.

	State Associations
	Item in the 

Association’s

newsletter.
	Introduce yourself. Note that you will

have a table or will leave brochures at their

annual meeting, be available to talk. Ask to 

say a few words during a plenary session.

	Related Professional

Associations
	Item in their news-

letter. Email message to the members.
	Similar to the letter to minorities.

Emphasize common research interests. Mention any joint members you know of.

	Department Chairs
	Membership form and Call for Papers to post in the Fall; annual meeting flyer in the Spring.
	Material that can be posted on bulletin boards rather than recruitment letters.

	Graduate Study 

Directors
	Letter stressing the

advantages of MSS participation for graduate research programs.
	Include postable material such a Call for Session Organizers, Call for Papers, and/or membership form.

	Honor Societies

(e.g., AKD)
	Congratulatory email

via department chairs. Enclose a membership form they can photocopy.
	Mention undergraduate learning opportunities, the Student Paper Competition, the $100 travel award, and AKD’s $500 grant for taking undergraduates to the annual meeting.

	Under-represented

Categories
	Letter on MSS

stationery to chair, division head or principal. 
	Specialized appeal to community college professors or high school teachers of sociology. Very effective when the annual meeting is in your state.

	Under-represented

Institutions
	Letter on MSS

stationery to department chair or division head.
	Introduce yourself and the MSS. 

Volunteer yourself as a speaker. Cite

the advantages of membership. Include

postable material. Very effective when the 

annual meeting is in your state.

	Global Publicity
	Variety of contacts with the media.
	Send news releases to media outlets

when, e.g., hosting a MSS Visiting Scholar or sending undergraduates to the annual meeting.


4(d).  Resources:  The Executive Director will provide stationery and state-specific mailing lists of current and lapsed MSS members. State associations will make their membership lists and newsletters available at no cost. Phone and mailing expenses are reimbursable (though not hotel and travel costs). If an electronic file is unavailable, ask your predecessor for mailing lists of community colleges, high schools, etc., and email addresses of department chairs and graduate study directors. ASA’s Directory of Departments and Guide to Graduate Departments in Sociology contain contact names, campus addresses, and email addresses as well. Use lifetime members of the MSS, many of them now emeritus professors, as informal recruiters, speakers, and assistants. Reprint material from The Midwest Sociologist for poster material and mailing inserts. The MSS web site (http://www.themss.org) contains membership and registration forms for easy downloading as well as back issues of TMS. 

4(e).  Incoming state directors may wish to review a sample of recruitment letters prior to composing their own. Three letters are included in Appendix 6. The first, by Olu Olinlade (Nebraska), addresses itself to “fellow Midwest Sociological Society members.” Olu introduces himself as a person, emphasizes his role as the area’s representative on the Board, and appeals to the recipient’s altruistic side by recommending that the recipient “adopt” (give a gift of membership to) a student. (This letter was timed to arrive just before the membership renewal notice in January; most state directors prefer to mail their letters by mid-Fall.) The second letter, by Phyllis Baker (Iowa), takes a more rationalist tack, emphasizing the benefits of membership, the things members “receive” and the “opportunities” provided to them. Phyllis’ letter should appeal to non-members (new faculty, graduate students, etc.) seeking professional development. The third letter, by Susan Smith-Currien (Minnesota), is addressed to department chairs. It is appropriately brief, mentions the annual meeting, and includes brochures and the web site address.

GENERAL SERVICE

5(a).  The Mission Statement of the Midwest Sociological Society makes “building community among sociologists” a distinctive feature of the Society. Volunteerism, collegiality, inclusiveness, and creating a welcoming atmosphere follow from this Mission. State directors are expected to take the lead in achieving these ideals. Directors are more visible than they often realize. Reaching out to welcome students, talking to members who are alone, listening to the concerns of members, inviting new companions along for a chat/drink/meal, showing respect for speakers and presenters, and celebrating the accomplishments of our members, all of these actions can help to embody this vision. A director's ribbon is a badge of service to be lived up to, not an insignia of rank.

5(b).  State directors also have a role to play in helping to resolve problems that members bring to their attention. If you hear of a legitimate problem, try to help solve it, e.g., by making inquiries to the Executive Director or reporting it to the Board.

CALENDAR OF RESPONSIBILITIES FOR

INCOMING STATE DIRECTORS

November

· Notification of election results.

· The state director should contact you to extend congratulations, discuss the responsibilities of the position, and provide an overview of his or her current activities. (If the state director does not call you within 10-14 days of notification, you should initiate contact.) 

· The Executive Director will mail to you copies of The State Director’s Handbook, which includes the Bylaws of the MSS as an appendix. These documents should be reviewed and retained as reference materials. 

· Read current and recent issues of The Midwest Sociologist (TMS) for reports of Board and committee plans and actions. Become familiar with the names of committee chairs and fellow state directors and the issues under discussion.

January-February

· Read The Midwest Sociologist for reports of the activities of the Board and the committees of the Society, particularly the report of the Long Range Planning Committee (if it has one in that issue).

· The Executive Director will send you a registration packet for the annual meeting. Note the days and times of the two Board meetings, the Business meeting, breakfast meetings, and the plenary sessions, as well as any regular sessions and committee meetings that you need to attend. Plan to attend both Board meetings. Make your travel plans early. 

March-April (through the annual meeting)

· Prepare for the Third and First Board meetings by reviewing The State Director’s Handbook on “Governance,” “Fiduciary Responsibilities,” “Representation of the Membership,” and “General Service.” Bring the Bylaws to the meetings with you.

· Read the minutes of the Second (Fall) Board Meeting that was sent to you. Review the agenda for the Third Board Meeting.

· Attend the Third Board Meeting as a non-voting participant. (You may provide insight and information to the Board but leave it to the outgoing director to shape the discussion. You may neither introduce motions nor vote at the Third Board Meeting this year.)

· Attend the Presidents of State Societies’ Breakfast. It serves ritual and socialization purposes.

· By prior arrangement, you may accompany or even replace the director at other breakfasts and meetings (e.g., the Membership Committee meeting).

· Attend the Business Meeting. Your term in office officially begins at the end of this meeting.

· Attend the First Board Meeting as a voting member of the Board of Directors. (Secure a replacement if you are unable to attend this meeting.)

· If you do not receive the new MSS stationery (which lists the names of the new officers and state directors of the Society) at the First Board Meeting, you may either download it from the web site or have a parcel mailed to you.

CALENDAR OF RESPONSIBILITIES AND ACTIONS:

CURRENT STATE DIRECTORS

April-May (after the annual meeting)

· Review the work you were assigned or volunteered for. Plan your time between the First and Second Board Meetings.

· Consider organizing a session at the next annual meeting.

· Distribute copies of the Call for Session Organizers within your social network, electronically and otherwise. Mail copies of the Call for Session Organizers to department chairs and directors of graduate study to post on bulletin boards.

· Solicit departmental news (e.g., new faculty appointments, grants, teaching awards, etc.) for inclusion in the next TMS. 

· Notify the Executive Director of any change of address or contact information over the summer, in case the Board needs to convene remotely.

August-September (prior to the Second Board Meeting)

· Read the documents sent to you by the Executive Director in preparation for the Second Board Meeting.

· Make travel plans and reservations for the meeting. (If you cannot attend, arrange for a representative from your state to take your place.)

· Plan your Fall recruitment campaign. Obtain lists of current and lapsed members from the Executive Director. Update your names and addresses of department chairs, directors of graduate study, and sociological practitioners (see Membership Recruitment, items 4[c] and 4[d]). Some state directors prefer to contact lapsed members right at the start of the academic year; others begin shortly after the Fall Board Meeting.

· Prepare your contribution to the Reports of the State Directors (see Governance, item 1[d]: The Agenda/Reports of the State Directors).

· Come prepared to nominate a few individuals from your area of representation to fill vacant seats on MSS committees. Obtain the nominees’ consent beforehand.

September-November (after the Second Board Meeting)

· Send specially-crafted recruitment letters to current members, lapsed members, new faculty, and students and faculty whom you know to be members of minority groups, using MSS stationery. (Shadow email messages may be sent as well.)

· Send the Call for Papers to department chairs and directors of graduate study to post on bulletin boards. On the poster, refer presenters to the MSS web site for the current list of sessions and organizers. Prominently display the deadline for paper proposals. Be sure to note that presenters must be members of the MSS. Provide membership categories and rates. Note that they may join online, but provide a snail mail address as well. Attach the Student Paper Competition announcement as well.
· Attend the annual meeting of your state sociological association. Bring MSS brochures and the Call for Papers to leave at the registration table and distribute to individuals. Ask to introduce yourself at the major plenary session or luncheon. If you are allowed to speak, congratulate the officers and session organizers. Announce the MSS deadlines for organizing sessions (if still open) and submitting paper topics. Mention the theme of the annual meeting and invite them and their students to attend. 

· If a new state director was elected in your area of representation this year, congratulate the incoming director and make every effort to mentor the individual. By the time the individual steps into the position, she or he should know enough about Board procedures and the issues it faces to make meaningful contributions right away.
December

· Renew your membership at the sustaining level. Officers and state directors are expected by tradition to be sustaining members of the Society.
January-February

· Begin Spring recruitment efforts directed at other professional associations, honors societies such as AKD, and underrepresented categories such as high school teachers and community college teachers. These groups need to be approached just once during your term in office. 

· Participate in the online deliberations of the Board (if any).

· Handle inquiries and suggestions from the members in your area. Some of these inquiries may require you to consult the Executive Director, Past Presidents or Board members, or trusted advisors in your social network.

· Solicit departmental news for the next issue of TMS.

· Respond thoughtfully if asked by the chair of the Nominations and Elections Committee to recommend or vet nominees for elected office.

March-April

· Read the documents sent to you by the Executive Director in preparation for the Third Board Meeting, including the minutes of the Second Board Meeting.

· Make travel plans and reservations for the meeting. (If you know you cannot attend, ensure that a representative from your state will take your place.)

· Prepare your contribution to the Reports of the State Directors. If the report is scheduled for the First Board Meeting after your term in office has expired, prepare a written version for your successor.

· If you are continuing on the Board for another year, prepare yourself to assume greater responsibility for providing wise and knowledgeable counsel, for introducing motions during Board meetings, and for upholding the norms of civility, collegiality, and inclusiveness in your personal conduct.

· If your term of office will expire this year, know that the gratitude of the officers and directors who served with you is great and everlasting. These individuals will be your friends for the rest of your life.
APPENDIX 1:  MISSION STATEMENT

The Midwest Sociological Society (MSS) is a nonprofit, regional, professional society dedicated to building community among sociologists and to advancing sociological knowledge, teaching, and practice for social scientific purposes and social betterment.

The MSS

· upholds the highest ethical standards of the social and behavioral sciences and strives to protect the academic freedom and rights of its members.

· provides engaging forums for the sharing, critique, dissemination, and application of social scientific knowledge, including through its annual meeting and its journal, The Sociological Quarterly.

· is characterized by a spirit of volunteerism and collegiality, encouraging active participation from all interested persons in furthering the sociological enterprise.

· encourages the professional development and careers of its members, at all educational levels and in profit and nonprofit organizations.

· welcomes all those interested in the discipline to join the society, regardless of theoretical or methodological approach, and strives to achieve the values of diversity, inclusion and equality in all activities of the society.

· carries out its mission primarily within a nine-state area—Illinois, Iowa, Kansas, Minnesota, Missouri, Nebraska, North Dakota, South Dakota, and Wisconsin—yet maintains a strong tradition of welcoming a national and global membership.

APPENDIX 2:  BYLAWS OF THE MIDWEST SOCIOLOGICAL SOCIETY

(Not included)

APPENDIX 3:  SAMPLE AGENDA
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Fall Board Meeting

Saturday, Sept. 18, 12:00-6 pm
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C. Exhibits

D. Student Director
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4. Committee Reports

Finance Committee
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The Sociological Quarterly
The Midwest Sociologist
Future Sites and Arrangements
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6. Reports on Membership Efforts and Related Issues
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* Compensation for Assistant Executive Officer
* Discussion and Approval of the Budget
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* Brochure and Collection of Demographic Info
* Proposed Changes in Handbook and Bylaws
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APPENDIX 4:  YEAR-END BUDGET FOR FA 2003-04
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Bungeted

Actual

Dues |5 28,500.001$ 40,701.00 | $ 12,201.00

Registration R $ 26,000.00 $ 2,687.00

1. Early $ 24,182.00

2. OnSite $ 4,495.00

Exhibits $ 6,500.00 | $ 5,250.00 | $ (1,250.00)

Advertising $ 2,000.00 { $ 1,600.00 | $ {400.00)

Other $ 4,000.00 $ (186.00)

1. Tours $ 514.00

2. Workshops

3. Miscellaneous $ 300.00

TSQ

1 UC Press (1) $ 100,000.00 | $ 63,075.00 | $ . (36,925.00)

2. Manuscript Fees $ 1,000.00 { $ 705.00 { % (295.00)

3. Fund balance change (2} % 2,000.00{ % (53,451.00)} $ (55,451.00)

4. Other

Crockett Endowment

1. Donations 3 1,500.00 | $ 733.00 | $ (767.00)

2. Fund balance change (2) $ 1,000.00 | $ 123,766.00 | $ 122,766.00

Exum Minority

1. Donations $ 1,750.00 | $ 1,359.00 | $ (391.00)

2. Fund balance change (2) $ 3,000.00 | $ (60,366.00){ $ (63,366.00)

3. Contribution from investments $ 5,250.00 $ (5,250.00)

To balance budget -- Sale of Investments $ 53,910.00 $30,008 | $ (23,902.00)
Total iIncome| $ 233,410.00 182,881.00 | § (50,529.00)

Officer Expenses

President $ 500.00 | $ 27800 | $ 222.00
President Elect $ 1,000.00 $ 1,000.00
Secretary $ 500.00 $ (690.00)
1. Postage expenses $ 350.00
2. Other expenses $ 840.00
Treasurer $ 6,400.00 $ 1,056.00
1. Audit $ 4,098.00
2. Bond (3)
3. Insurance $ 1,213.00
4. Expenses $ 32.00

Executive Office Personnel |
Executive Officer 3 1 4,5000(&’ } 14,500.00
1. Stipendfsglary 1 T ‘—ftf/
2. Course release ’
3. Expenses S & lm /
Assistant Executive Officer $ 18,750.00 $
1. Salary $ 15,000.00
2. Contract benefit $ 3,750.00

Executive Office Expenses $ 13,500.00 $ 5,003.00
Bank Fees $ 160.00
Web/Tech $ 6,179.00
Postage $ 485.00
Telephone $ 165.00
Copying $ 97.00
Elan $ 1,051.00
Supplies $ 175.00
Other $ 185.00

Total Office Expenses| $ 55,150.00 | $ 34,059.00 | $ '21 ,091.00

TSQ (4)

45,750.00 |

38,408.00

$ 7,342.00

Total Publication Expenses

75,750.00 | $

69,118.00

$ 6,632.00

3 827.00

FFaII Board Meeting $ 12,000.00
1. Comp Rooms $ 3,899.00
2. Meeting entitlements 3 5,482.00
3. Catering $ 1,321.00
4. Other (dinner) $ 471.00
Total Fali Board Meeting Expenses| $ 12,000.00 | $ 11,173.00 | § 827.00

/ S/l wwill recelve
4 Té_g C/h.(,al(





[image: image4.png]Program Chair $ 6,000.00 $ (4,661.00)

1. Speaker Expenses $ 4,239.00

2. Presidential reception expenses (5} $ 4,593.00

3. Presidential Weicome $ 1,808.00

4. Other 3 21.00

Program Printing 3 5,000.00 | $ 3,127.00 | $ 1,873.00

Disability Services $ 2,000.00 3 2,000.00

Advertising $ 100.00 $ 100.00

Exhibits $ 4,200.00 | $ 3,11400| % 1,086.00

[Tours/Workshop expenses $ 20000 1% 57000 | $ (370.00)

Hotel Site (6) $ 25,000.00 | $ 9,115.00

1. Comp Rooms $ 4,788.00

2. Catering (7) $ 1,302.00

3. Annual Meeting Entitlements $ 3,278.00

4. AV costs $ 6,497.00

5. Other $ 20.00

Local Arrangements 3 5,250.00 $ 68.00

1. Expenses $ 2,442.00

2. Student workers $ 2,740.00

Student Director . $ 500.00 | $ 578.00 | $ (78.00)
Total Annual Meeting Expenses| $ 48,250.00 | § 39,1700 $ 8,133.00

Visiting Scholar $ 2,00000 | $ 583.00 | $ 1,417.00
Visiting Researcher $ 2,000.00

COSSA $ 610.00 | $ 700.00

Scholarly Development $ 4,000.00 | $ 4,000.00 | $ -
TExum Minority $ 10,000.00 | $ 10,000.00

Student Paper Competition (8) $ 1,100.00 | $ 908.00

Students $ 10,250.00 $ 3,770.00
1. Meeting Scholarships (9) $ 5,300.00

2. Lunch Subsidy (10) 3 1,105.00

3. Hotel Subsidy (11) 3 375.00

Total Society Activity Expenses $ 22,971.00'| $

Academic and Profesional Standards $ 2,000.00
Endowment $ 100.00
Exhibits and Advertising $ 100.00
Finance $ 100.00
Future Sites $ 1,750.00 | $ 763.00
Long Range Planning $ 200 )QOTDO $ 1,800.00 | $ (789.00)
Membership $ 500.00
Minority Scholars $ 100.00
Nominations and Elections $ 50.00
Publications $ 1,800.00 | $ 187300} % (73.00)
Scholarly Development $ 100.00
Social Action $ 1,100.00 | $ 1,008.00 | $ 92.00
Sociological Practice $ 100.00
Student Issues $ 2,000.00 | $ 263001($% 1,737.00
Teaching and Learning $ 400.00 1% 302.001% 98.00
Technology $ 100.00
\Women in the Profession $ 500.00
Total Committee Expenses| $ 11,500.00 | § 6,009.00 | § 5,491.00

366.00

Total Refunds/Other

$ 800.00

$ 434.00

Total Expenses

$ 233,410.00

$ 182,881.00

50,528.00

(1) Three quarters of income , July 2003 through March 2004

(2) Fund balance as compared between 9.01.03 and 8.31.04. Excess funds over $200,000 in Exum transferred to Crockett mid-August 2004,

(3) Paid untii February 2006

(4) Includes transition costs of $12,000 (4 months @ $3,000)
(5) Presidential Reception held at Hyatt Regency; charges were $107.00 for AV, $100 for bartender, $4386 for food.
(6) All expenses for the annual meeting do not fall within "Hotel Site"

(7} Includes charges for Committee Chair breakfast, State President's breakfast, 3rd meeting of the Board and 1st meeting of the Board in KC

(8) One paper yet to be paid; award amount included in here

(9) 60 @ $100
{10) 300 @ $10
(11} $750 allotment






[image: image5.png]Hotel, Total bill $17,840.00 ($18,435 - $595.00 (tax exempt) = $17840)

Comp'ed rooms, $4788.00 (15 room nights)
Audio Visual, $6497.00 (includes $400.00 technology hookup)
Misc., $193.00 ($20, copies; $65 pkg del and $108, parking passes -- both loc arr
Catering, $6362.00 (includes all food events at Westin)

$252.00, local arrangments

$1105.00, student box funches

$1808.00, Presidential welcome

$593.00, Coffee and rolls in Exhibits

$985.00, Ice cream social

$739.00, Wine and cheese in Exhibits

$173.00, Reception for Scwhabe

$1302.00, Comm Chairs/State Pres/Board |ll/Board |

Other local arrangements costs, Total bill $4757.00 (student workers, bags, etc.)
Student costs, Total bill $6780.00
Meeting scholarships, $5300.00
Lunch subsidy, $1105.00
SIC hotel subsidy, $375.00
Presidential reception bill at Hyatt, $4593.00
Speaker expenses, $4239.00
Program printing, $3127.00
Tour, Total cost $56.00
Entitiements, $3278.00

Presidential expenses, Additional bill $105.00 (plaques)

TOTAL == $44,775.00 (approximately)
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1. Speaker Expenses

2. Presidential reception expenses
3. presidential Welcome

4. Membership drive

5. Other

10,000.00

Program Printing $ 5,000.00
Disability Services $ 2,000.00
Adbvertising $ 100.00
Exhibits $ 4,200.00
Tours/Woarkshop expenses $ 500.00
Hotel Site $ 25,000.00
1. Comp Rooms
2. Catering
3. Annual Meeting Entitlements
4. AV costs
5. Other
Local Arrangements $ 5,250.00
1. Expenses
2. Student workers
Students $ 9,500.00

1. Student Director

2. Meeting Scholarships (5)

3. Lunch subsidy (6)
State Directors Inducements (7) $ 850.00

1. Hotel room entitlement
2. Meal voucher
Total Annual Meeting Expenses| $ 62,400.00

Total Society Activity Expenses

Academic and

$ 700.00
Exum Minority $ 10,000.00
$ 10,700.00

5

Refunds/Other

Endowment
Visiting Scholar $ 2,000.00
Visiting Researcher $ 2,000.00
General expenses 3 100.00
Exhibits and Advertising $ 100.00
Finance $ 100.00
Future Sites $ 1,750.00
L.ong Range Planning $ 700.00
Membership $ 500.00
Minority Scholars $ 100.00
Nominations and Elections $ 50.00
Publications
Student paper competition $ 1,100.00
General expenses $ 1,800.00
Legal fees/TSQ contract $ 1,000.00
Scholarly Development
Scholarly development awards $ 4,000.00
General expenses $ 100.00
Social Action (8) $ 2,100.00
Sociological Practice $ 100.00
Student Issues $ 2,000.00
Teaching and Learning $ 400.00
Technology $ 100.00
(Women in the Profession $ 500.00
Total Committee Expenses| $ 22,800.00

Total Refunds/Other

$

800.00

Total Expenses

S

226,150.00

(1) Based on 80% registration decrease in KC from one meeting to the next, 80% of previous Minneapolis meeting = 885. Average membership, $50.

(2) Paid until February 2006

(3) Salary and benefits, $45,000; calculated for 4 months

(4) Salary ($22,500) and benefits ($3750); calculated for 8 months

(5) 60 @ $100
(6)300 @ $10

(7) 6 Directors @ $114 one night hotet and @$25 one meal = $834

(8) Budget amount approved 4.18.04 by Board action





APPENDIX 5:  PROPOSED BUDGET FOR FA 2004-05
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President

Secretary

1. Postage expenses

2. Other expenses

Treasurer

1. Audit

2. Bond (2)

3. Insurance

4. Expenses
Executive Office Personnel

Executive Officer (3)

1. Stipend/salary

2. Benefits

3. Expenses

Assistant Executive Officer (4)

1. Salary

2. Contract benefit
Executive Office Expenses

Bank Fees

Web/Tech

Postage

Telephone

Copying

Elan

{Supplies

New EO computer

Other

500.00
1,000.00

5,400.00

15,000.00

18,750.00

11,000.00

MSS INCOME Budgeted Actual Differential
Dues (1) $ 44,000.00
Registration $ 25,000.00
1. Early
2. OnSite
Exhibits $ 6,000.00
Advertising $ 1,500.00
Other $ 1,000.00
1. Tours
2. Workshops
3. Membership drive
4. Miscellaneous
TSQ
1. Press income $ 100,000.00
2. Manuscript Fees $ 700.00
3. Investment interest $ 2,000.00
4. Other
Crockett Endowment
1. Donations % 1,200.00
2. Investment interest $ 1,000.00
Exum Minority
1. Donations $ 1,200.00
2. Investment interest 3 10,000.00 ] ——
[To balance budget -- Sale of Investments $ ~ 32550007 N
Total Income| $ 0.

Total Office Expenses}

51,650.00

$ 30,000.00

1. Salary, benefits
2. Other expenses
TSQ $ 38,000.00
1. Managing editor salary
2. Course relases
3. Additional expenses

Total Publication Expenses | § 68,000.00

Fall Board Meeting 3 10,000.00
1. Comp Rooms
2. Meeting entitlements $ 422.00
3. Catering
4. Other
Total Fall Board Meeting Expenses| § 10,000.00
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APPENDIX 6:  SAMPLE RECUITMENT LETTERS

Dear Fellow Midwest Sociological Society Members,

Happy New Year to you. I hope your holiday season was joyous and relaxing.

As your representative on the MSS Board of Directors, I thought I should take a moment to briefly introduce myself to you, and to get some information to you.  My name is Olu Oyinlade. I am an associate professor in the department of sociology and anthropology at UNO. My primary areas of professional interests are in business organizations, applied demography and race-ethnic relations.  Last Spring, you elected me to represent you on the MSS Board of Directors.  My term of office runs through Spring 2005.

As your representative, my job is to give you a voice in the decisions of the MSS board. This means that I attend board meetings and cast votes as I think may best represent your interests. Since we may not have the benefit of sitting down to talk face-to-face about your concerns, I encourage you to email your MSS related interests, concerns and questions to me so that I can present them to the board during our board meetings. Also as your representative, I will continue the tradition of the Nebraska Night Out which is hosted during the MSS meetings. Hopefully, the next time you hear from me, I will be asking you to give me your preferences for the kind of food you would like to see on the menu at this year's night out.

Another important duty I have as your representative is to encourage you to renew your MSS membership and to attend this year’s conference in Kansas City (April15-18). As you may recall, our annual membership runs January-December . This means that your membership already expired as of Dec. 31, 2003, and without a current membership, you may not receive MSS mailings, including the Sociological Quarterly. If you renew  your membership at this time (January), you will not miss any of the materials that will be coming out of the MSS office, and those materials may be especially useful as we get ready for Kansas City in April . 

I will also like to encourage you to bring your students to Kansas City. As you know very well, the MSS is a safe place for students at all levels to engage in professional activities and to meet others in the field. If possible,  I will encourage you to adopt one student and give him/her a gift of membership in the organization. Very soon, I will be sending some registration materials to you through someone in your campus. Please complete the registration form and send it to the address on the form. If you wish, you may also register online by visiting www.themss.org/.

Thank you for your patience in reading this email. I shall be in touch soon again.

Olu

PS// I am not sure I have all the email address of everyone who is a potential MSS member. Please forward this email to anyone you think should receive it but who is not on my mailing list. If you could send me the person's email, I will be grateful. Thank you.

Dr. A. Olu Oyinlade

Associate Professor of Sociology

Undergraduate Students Advisor

Department of Sociology and Anthropology

University of Nebraska, Omaha

6001 Dodge Street

Omaha, Nebraska

Email: aoyinlade@mail.unomaha.edu

Phone: 402-554-3371

The secrete of life is to show no fear. 

Live the life you love; love the life you live.
December, 2004

Dear

I am the Iowa State Director for the Midwest Sociological Society and I wanted to take this opportunity to urge you to join the Midwest Sociological Society. The society has much to offer.

The Midwest Sociological Society, founded in 1936, is a professional organization of academic and applied sociologists as well as students of the discipline. Nearly 1200 scholars, students and practicing sociologists in universities, government and business belong to the organization. Known for its accessible but rigorous meetings, the MSS encompasses 9 states ‑ Illinois, Missouri, Wisconsin, Iowa, Nebraska, Minnesota, Kansas, South Dakota and North Dakota. However, nearly one‑third of the members are from other parts of the nation and the world.

As a member, you receive:


The Midwest Sociologist, a three issue‑a‑year newsletter that contains listings of conferences, calls for papers, a full program of the MSS meetings, and news about departments and sociologists in the region. TMS is edited by Peter Kivisto at Augustana College.


You will also receive an annual subscription to The Sociological Quarterly, one of the leading generalist journals in sociology today. TSQ is currently edited by at Kevin Leicht of the University of Iowa.


Additionally, membership in the MSS gives you eligibility to participate in the MSS Annual Meeting, a collegial gathering of approximately 900 scholars and practitioners of sociology. At the annual meeting, you have the opportunity to:  



present your own research; 



network with other members of the MSS who share your research and teaching 



interests; 



utilize the MSS employment services to help you navigate the job market or 



recruit for your department; 



browse the publishers' exhibits to meet with editors and examine the latest 



monographs, journals and textbooks. 

Sessions and workshops at the MSS annual meeting offer support for teaching, faculty development, and applied activities. The 2005 annual meeting is being held in Minneapolis, Minnesota at the Marriott City Center, March 31 ‑ April 3, 2005. The theme is Mobilizing for Change and the deadline for presenters to submit drafts of papers or, at a minimum, substantial abstracts to session/panel organizers was October 30, 2004. The deadline for completed papers to be sent to session organizer is March 3, 2005. The list of sessions and the preliminary program are on line at the Society’s web site:  http://www.themss.org. 

The MSS offers an opportunity to network with colleagues on all levels. Join the Society now! You can join on line at http://www.themss.org/member/membform.shtml. Or fill out the enclosed form.

If you have any questions, please feel free to give me a call at (319) 273‑2109 or e‑mail baker@uni.edu.

Sincerely,

Phyllis L. Baker, Associate Dean

College of Social and Behavioral Sciences

August 2000

Dear Department Chair:

I’m writing to you in my capacity as state director for Minnesota for the Midwest Sociological Society.  I have enclosed a few brochures for you to distribute to members of your department who might not be members of MSS.  Alternatively, you may wish to distribute these to senior sociology majors when they arrive on campus in the fall.  While the brochures refer to the conference that was held last spring, the rest of the brochure is current.  Interested sociologists can either use the form in the brochure to apply for membership or they can apply online at the MSS web site, http://www.drake.edu/MSS.

The 2001 annual MSS meetings will be April 5-8 in St. Louis, Missouri.  This year the theme is “Contesting Everyday Life: The Power, Privilege and Peril of the Mundane.”  The call for papers is already available on-line (also at http://www.drake.edu/MSS), with over 100 sessions available.  I hope you will encourage your colleagues and students to participate in these meetings.    

If you have any concerns about sociology in Minnesota or in the midwest region that you would like me to bring to the MSS Board for consideration, please let me know.  I look forward to serving you as state director.

Sincerely,

Susan Smith-Cunnien

University of St. Thomas

Department of Sociology, Mail #4318

2115 Summit Avenue

St. Paul, MN 55105-1096

slsmithcunni@stthomas.edu

Enclosures
